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THE U.S. HEALTHCARE SYSTEM: Structure and Strategies 

B8823 

FALL 2019 

 

LINDA V. GREEN 

423 Uris Hall 

Office Phone: 212-854-4108 

E-mail: lvg1@gsb.columbia.edu 

Office Hours:  By appointment 

 

REQUIRED COURSE MATERIAL 

Readings listed in Canvas 

 

REQUIRED PREREQUISITES AND CONNECTION TO THE CORE 

The learning in this course will utilize, build on and extend concepts covered in the following core courses: 

Core Course 
 
Strategy Formulation 
 

Connection with Core 
 
1.    Competitive analysis 
2.    Strategic differentiation 

 

Leadership 1. Influence & persuasion 
2. Teams 
 

Managerial Economics 1. Pricing with market power 
2. Barriers to entry 

Statistics 1. Variability 
2. Linear regression 

 

Operations Management 1. Alignment of business strategy and processes 
2. Managing quality 

 

Students will be expected to have mastered these concepts and be able to apply them in the course. 
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COURSE DESCRIPTION 

The U.S. healthcare system is an enormously complex, trillion-dollar industry, accounting for over 18% of GDP. It 
includes thousands of hospitals, nursing homes, specialized care facilities, independent practices and partnerships, 
web-based and IT supported service companies, managed care organizations, and major manufacturing 
corporations. It continues to grow in size and complexity, complicating the long-standing challenges of controlling 
costs, expanding consumer access, and improving quality. The historic Affordable Care Act resulted in significant 
changes for the entire industry and subsequent federal and state legislation will continue to impact delivery and 
payment systems in the coming years. This tremendous dynamism is unmatched by any other industry and offers 
incredible opportunities for new business endeavors. 
  
This course will provide an overview of the structure, dynamics,  and current challenges of the U.S. healthcare system. 
Our emphasis will be on the payers and providers, which account for the vast bulk of healthcare spending. We will 
explore history and current trends, interrelationships, and evolving strategies in response to recent legislation and 
regulations, new technologies, and increasing consumerism.   

 
 
COURSE OBJECTIVES 

 Provide an overview of the structure of the U.S. health care system, with particular focus on payers and 

providers. 

 Understand the strategies of hospitals, physicians, insurers and employers and the complex interactions among 

these players.  

 Examine the impact of political and regulatory factors on the various sectors and, in particular, how the 

Affordable Care Act and potential legislative changes to it is affecting payment and delivery systems. 

 Identify major trends and likely developments. 

 

ASSIGNMENTS 

You will be expected to submit  four (of five) written assignments. Each is due before class and will form the basis of 
much of the class discussion. Even if you do not submit a written assignment, you will be expected to have read the 
assigned material and be able to discuss it. Late assignments will not be accepted unless there is an exceptional 
circumstance. Under the business school designation, these assignments are Type B. You may discuss the 
assignments in groups, but you must hand in your own individually written report. Grades will be assigned on an 
individual basis and the grade will be out of a maximum of 10 points. The reports will address specific questions that 
I will supply and should be no more than 1 page. You can expect cold calling to be used for these assignments and 
responses will count towards your class participation grade. 
 
 
 



 

Page 3 of 3 

 

METHODS AND MATERIALS 

All readings and cases are provided by links in Canvas.  Some readings are meant as reference material and others 
are listed as “assignments” see above.  Additional readings will be posted on Canvas as needed.  
 
The course involves a mixture of lectures, class discussions, case analyses and presentations by prominent guest 
speakers. The workload consists of class participation, readings, written assignments, and a take-home final exam.  
 
 

 

CLASS PARTICIPATION 
 
Class participation will be based on attendance using a sign-in sheet, as well as the extent and quality of 
contributions to class discussions. For those not as comfortable with speaking out in class, you can also contribute 
by sending relevant newspaper or other articles and/or communicating ideas and thoughts with the class using 
Canvas.  
 

GRADING 

Course grading will be based on the following evaluation weights: 
 

Participation 20% 

Written Assignments 40% 

Final Exam 40% 

 

CLASSROOM NORMS AND EXPECTATIONS 

Lectures, guest speakers, and class discussions are the major vehicles for learning the material. Therefore, it is 

imperative that you attend all classes, arrive on time, and give speakers and your fellow classmates your full 

attention. The course will touch upon controversial topics and it’s important for us all to listen to each other without 

being overly defensive or argumentative.  If you cannot attend a specific class or have to arrive late or leave early, let me 

know in advance by email.  Please refrain from using laptops, IPads, cellphones, etc. in class. You will be given session 

guides for all classes and you can use these to take notes. Session guides will also be posted on Canvas after each class.  


